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Letter from the Executive Director 

Although only the size of Colorado, Ecuador has been recognized as 
one of the most biodiverse countries in the world. Over the past couple 
of years Ecuador and its biodiversity have been brought into the 
limelight by the discovery of numerous new species to science. 
Examples include the Ecuadorian shade lizard, a wild pepper plant 
species, numerous tree frog species, numerous new parasitic wasps, 
and most shockingly a new carnivorous teddy-bear like mammal called 
the Olinguito! 
 
These discoveries highlight an important lesson for us: The natural world is not yet completely explored, 
and its basic secrets are not yet understood by humans. If new species continue to be discovered across all 
parts of Ecuador, what other surprises await us?  
 
With so much remaining to be understood about the natural world and threats to biodiversity reaching 
record levels, the documentation and protection of wildlife and their habitats has become the number one 
conservation priority for the world. Conservationists, Biologists, Activists, and communities across the 
globe are fighting to protect the last remnants of pristine forests and wildlife populations before they 
disappear for good. The success of these efforts depends largely on teamwork, education, and a lifelong 
dedication to the natural world. 
 
Since its inception, Third Millennium Alliance (TMA) has been doing its part in the fight to document and 
protect the natural world before it’s lost forever. In only 7 short years we have gone from a small group of 
friends with a conservation dream on the coast of Ecuador, to a large and expanding group of dedicated and 
experienced individuals. The Jama-Coaque Reserve (JCR) has grown from 100 hectares to over 415 hectares 
in size and dozens of internationally threatened species have been documented within its borders.   
 
Although I joined the TMA team only a short while ago, I feel like we have already taken a number of 
important steps to ensure our growth and impact continue well into the future. Since my arrival in March 
2014 we have seen record numbers of interns visit JCR, documented a number of new species in JCR, 
planted 8,000 additional native trees on our sustainable timber lot, hired a number of new enthusiastic 
team members, increased our revenue by offering short courses in Permaculture and GIS, partnered with a 
number of larger international organizations, been recognized in a number of publications, been accepted 
as an international Verified Conservation Area, was chosen by the Ecuadorian government as a standout 
conservation organization, were awarded our second major IUCN grant for expanding JCR, and made a new 
long-term research and funding partner in SavingSpecies.  
 
As we continue down the path of our 5-year plan, I am confident that TMA’s unwavering commitment to 
conservation, restoration, and education in the Pacific Equatorial Forests of Ecuador will ensure that we 
remain one of the most respected, successful and influential conservation organizations working in 
Ecuador. 
 
Ryan L. Lynch, MSc. 
Executive Director 

December 20, 2014 
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Our Values 

 

 

 

 

 

 

 

 

 

 

 

 

Our Mission: To preserve the last remnants of 

Ecuador’s coastal Pacific Forest and to empower 

local communities to restore what has been lost. 

 

Our Vision: Third Millennium Alliance 

 envisions a culture in which local communities 

recognize both the practical and intrinsic 

benefits of forest stewardship and manage the 

land accordingly, creating both economic and 

environmental sustainability in the region. 

 

 

_________________________________________________________________ 

"Tell me and I forget, teach me and I may remember, involve me and I learn” 

- Ben Franklin 

 

 TMA believes that a hands-on approach to conservation that engages local communities 
and educates the next generation of conservationists is the key to long-term project 
success.  
 

 TMA has a successful track record of conservation in JCR because we have diligently 
promoted the environmentally and socioeconomically sustainable management of the 
forests with community members from Camarones.     
 

 TMA uses a three-pronged approach to conservation that unites ecosystem conservation, 

forest restoration, and community outreach and participation. 
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Our Approach 

The Jama-Coaque Reserve is located at the nexus of dry and wet forests within the Tumbes-Chocó-

Magdalena Biodiversity Hotspot. Only 2% of native forests still remain in the region, rendering it 

among the most threatened tropical forests in the world and one of the areas most at risk for 

biological extinction on the planet. The long-term survival of these threatened forests and the 

species that call them home requires a dynamic and multifaceted conservation approach. 

TMA prides itself in its comprehensive conservation approach. The key to our success is the 

combination of a hands-on conservation plan, the extensive use of habitat restoration, and an 

active community outreach program. 
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Our Work 

Conservation 

We were awarded our second IUCN Small Purchase for Nature grant for the purchase of the 76 

hectare Ochoa property bordering JCR this year. The purchase of this property connects JCR with 

the property of our lead Park Ranger Marquez and our Finca de Madera. The addition of this 

property brings the total number of hectares protected in JCR to 487 (1,203 acres).  

As part of our successful funding for the purchase of the Ochoa property, we were put in touch 

with the international organization SavingSpecies. SavingSpecies supports conservation projects 

all over the world using top of the line science. They have signed on with us this year to ensure the 

completion of a conservation corridor connecting JCR with Bosque Seco Lalo Loor. With their 

financial and programmatic assistance over the next 5 years we will be able to drastically increase 

our ability to protect the threatened forests of our region and the wildlife that call them home.  
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Restoration 

With only 2% of native forests remaining on the coast of Ecuador, restoration of degraded lands 

has become vital for the long-term conservation of wildlife populations. Equally important to 

restoration of degraded lands is the education of local peoples. Much of the deforestation that has 

taken place on the coast of Ecuador is a result of irresponsible and uncontrolled land management 

practices.  

TMA works to counter not only the destruction of existing habitat, but also the restoration of 

already degraded habitat using a variety of regenerative techniques.  In 2014 the following 

advances were made in our fight to counteract the negative effects of deforestation and 

irresponsible land management techniques: 

 We planted 8,000 native hardwood trees on our Finca de Madera (Sustainable Timber Lot). 

 We worked with 12 different local farmers and many interns for plantings to ensure the 

educational aspect of our restoration work. 

 We began the collection of seeds from native tree species for the planting of a native tree 

bank. 

 We maintained 8 different agro-forestry plots within JCR for the production of food. 
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Outreach 

The interaction between TMA and the community is critical to ensuring the long-term protection 

of JCR and the surrounding forests. The coast of Ecuador is frequently called the area most at risk 

of biological extinction on the planet due to the rapid and widespread deforestation of native 

forests. By working hand-in-hand with local community members on conservation and 

sustainable agriculture projects we directly influence how locals perceive and interact with the 

environment. 

TMA works with community members from Camarones in three major ways: 1) Leadership 

training, 2) Conservation job creation, and 3) Youth education. 

In 2014 we carried out the following community-based projects: 

 Continued working with our three local employees Uver, Marquez, and Dany 

 Employed 12 different community members for work on our sustainable Timber Lot  

 Continued monthly PEEK eco-hikes with the kids of Camarones in JCR 

 Held open houses in JCR to share stories and experiences from our work and internship 

with the community 

 Assisted with the development of the organic soap project by sending interns to the 

community to help process the piñon. 

 Connected three different groups of ecotourists with local guides to walk the JCR 

ecotourism trail, thus providing an extra conservation-based income for the guides. 
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Internship 

Over the last couple of years our internship program has evolved into a central and essential 

feature of our research and conservation work in Ecuador. Not only does our internship result in 

the collection of important biological data and offer a strong educational experience to the next 

generation of conservationists, but it also provides a steady flow of revenue for our organization. 

This year marked the first full year that TMA carried out the two-pronged (Permaculture and 

Biological Research) student internship in combination with a number of new short courses. A 

total of 37 interns visited JCR in 2014. The annual revenue brought into the organization was a 

record high at $50,523. Roughly 18% of this revenue ($9,263) came directly from our new short 

courses of Permaculture Design and GIS mapping.  

Research projects conducted by this year’s intern groups include: 

 Followed monkey troupes and determined we have a very healthy population of Howler 

Monkeys and more than one troupe of the Critically Endangered Capuchin Monkey. 

 Studied differences in amphibian and reptile diversity between JCR and disturbed habitats. 

 Began studying water quality and found significantly better water quality in JCR than 

lower elevations nearer the community of Camarones. 

 Conducted our first audio-based bird survey and tested other new research techniques. 

 Created an Ethnobotany identification guide with local assistance. 

 Created high quality maps of JCR, the Production Zone, and the surrounding region with 

GIS technology. 
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Financial Summary 

There is a new movement within the not-for-profit world that promotes the use of for-profit 

economic and management techniques in order to tackle large social and environmental issues. 

For too long the non-profit world has struggled to gain market share from the for-profit sector due 

to unrealistic expectations put on NGOs by society.  The well-known social entrepreneur Dan 

Pallotta states “instead of equating frugality with morality, we need to start rewarding non-profits 

for their big goals and big accomplishments…even if that comes with big financial expenses.” How 

can we expect NGOs to tackle big social or environmental problems if we expect them not to invest 

in their personnel, marketing, and fundraising growth (frequently called overhead with a very 

negative connotation) at the level that the for-profit sector does? For-profits can spend millions on 

hiring the most skilled personnel and on developing large-scale marketing campaigns designed to 

quadruple investments, while at the same time NGOs are expected to tackle some of the world’s 

largest social and environmental problems without having the luxury of spending a significant 

investment in organizational growth. 

Our organization, via our Board of Directors and financial sponsors, made an important decision 

this past year to financially invest in the growth and long-term sustainability of the organization 

with the development of the 5-year plan. Prior to this decision TMA functioned purely on a year-

to-year budget – determining what projects could be taken on by the amount of money that 

remained in our account at the end of the year. This frame of mind significantly limited growth and 

the potential to make significant strides on large-scale issues such as tropical deforestation and 

unsustainable food production by limiting innovation and long-term planning.  

This past year, with the implementation and support brought forward by the 5-year plan, our 

organization has been able to step into a new era of productivity and growth. The financial 

investment that comes with the 5-year plan has immediately resulted in a number of very 

important and positive changes in the structure of how TMA operates.  

The primary investments we’ve pursued this year thanks to the 5-year plan include: 

1. Investment in personnel  

2. Investment in new innovative programs  

3. Investment in infrastructure  
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Investment in Personnel 

This year we expanded our TMA team through a series of important hires. The investment in 

additional dedicated and experienced personnel is designed to drive TMA forward into the future 

and ensure organizational growth by utilizing the enthusiasm and respective skill set of each 

individual.  

The new team members that joined us this year and their respective qualifications include: 

Ryan Lynch – Executive Director: MSc in Wildlife Ecology & Conservation; 13 years experience 

working in Ecuador; bi-lingual; background in both social and biological sciences; previously 

worked with partner The Biodiversity Group in JCR; 7 years experience in NGO management and 

social/environmental entrepreneurship.  

Pamela Goldhagen – Director of Administration: Well connected Ecuadorian-American; tri-

lingual; education background; creative thinker, previously worked with partner The Biodiversity 

Group in JCR; 7 years experience in NGO management. 

Jorj Arteaga – Manager of Permaculture Operations: Ecuadorian-American trained in 

permaculture design; founding member of permaculture design firm; permaculture educator, 7 

years experience managing permaculture farms; bi-lingual. 

Eva Filipczykova – Intern & Research Coordinator: MSc Forest & Nature Conservation; 

experience conducting biological research in Ecuador; passionate biology educator; speaks 4 

languages; brought along her boyfriend Wouter Hantson who acts as our pro-bono GIS specialist. 

_________________________________________________________________ 

"An investment in Knowledge pays the best interest” – Ben Franklin 

 

Investment in New Innovative Programs 
As mentioned above, this year marked the first full year that TMA carried out the two-pronged 
student internship. One of the reasons our internship saw record levels of interns and revenue this 
year is the initiation of two new innovative paid short courses. These two short courses (detailed 
below) help attract more interns to JCR, which in turn increases our productivity and revenue.  
 

Permaculture Design Course (PDC): Our Manager of Permaculture Operations Jorj offered the 

PDC to our intern groups during every intern session of 2014. The addition of the PDC to our 

internship has resulted in increased interest in our program as well as increased revenue. The 

total cost for the PDC is $600 in addition to the normal internship fee of $1400. Fourteen interns 

selected to take the PDC in 2014, which resulted in $8,400 more revenue than previous years. 
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GIS Short Course: In attempt to capitalize from having GIS specialist Wouter Hantson on site we 

decided to design a short course in GIS for our interns. We do not pay Wouter anything but his 

living expenses, so we designed a short GIS course that he could offer to our interns for an 

additional fee. The price for the course was $310 in addition to the normal internship fee, and it 

was offered for the first time during our Fall session. The course attracted 3 interns and brought in 

an additional $840, which we split with Wouter for his effort designing and teaching the course. 

Wouter will continue offering the GIS short course to interns through March 2015, which will 

bring in an estimated $1,200, result in the creation of more professional maps, and add to the 

scholastic merit of our internship.  

 

Investment in Infrastructure 

Towards the end of 2014 we began the construction of a new biological research station in JCR. 

The investment in building a second structure in JCR for use by visiting researchers and student 

groups is designed to address our ambition of becoming the most respected research facility on 

the coast of Ecuador. The hiring of Ryan and Eva, two of our new team members with extensive 

research backgrounds, laid the foundation for gaining scientific recognition in JCR, and we fully 

expect this trend to continue with the completion of the new research station.  

In addition to promoting the collection of important biological data in JCR, the new research 

center will also allow us to expand our revenue sources by providing additional lodging for short 

and long-term visitors. Our internship has slowly grown to the size where it requires much of the 

main Bamboo House year-round. With fewer beds available it becomes impossible to pursue 

additional visitor-based funding opportunities such as those presented to us by eco-tourism 

companies such as Good Nomad and/ or interested researchers or student groups from 

international or in-country universities. The completion of the new research station will provide a 

separate building for short-term visitors to JCR, which will allow us to financially benefit from 

non-internship visitors.    

_________________________________________________________________ 

"It’s time to stop obsessing about overhead and start focusing on progress. Change 
charity, and charity can change the world.” 

- Dan Pallotta
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Financial Overview 

In 2014, overall support and revenue increased 37% from previous years. The initiation of the 5-year plan directly 

accounted for 30% of the annual revenue and indirectly resulted in another 43% by hiring our new Executive Director 

Ryan, who successfully acquired $93,750 from IUCN NL for the expansion of JCR at the start of 2015. 

TMA’s staff and partners are extremely grateful for the support of many generous donors who believe in the mission of 

TMA. Your continued support allows us to continue working to protect the last remnants of Pacific Equatorial forests on the 

coast of Ecuador. 

 

 

 

2011 2012 2013 2014 

Revenue $43,843 $136,038 $118,380 $215,819 

Expenses $83,740 $73,803 $115,707 $87,352 

$0 

$50,000 

$100,000 

$150,000 

$200,000 

$250,000 

Revenue and Expenses Trend 
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A summary of TMA’s revenue and expenses by category is provided below. Both Revenue and Expenses increased across all 

categories from previous years. The more balanced revenue sources ensures TMA will remain financially stable in the 

future. 

 

 
 

    

 
FY 2011 FY 2012 FY 2013 FY 2014 

Donations $22,673 $18,367 $18,249 $66,426 

Internship $17,545 $30,784 $26,040 $50,523 

Socio-Bosque $3,625 $3,150 $0 $4,800 

Grants $0 $81,627 $74,031 $93,750 

Research Fees $0 $2,110 $60 $320 

Total $43,843 $136,038 $118,380 $215,819 

 

    

 
FY 2011 FY 2012 FY 2013 FY 2014 

Human Resources $35,157 $40,650 $31,000 $49,959 

Office $3,861 $6,460 $452 $1,000 

Field Operations $16,891 $21,480 $14,224 $29,263 

Land $25,902 $0 $70,031 $0 

Other $1,929 $5,213 $0 $7,130 

Total $83,740 $73,803 $115,707 $87,352 
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Noteworthy 2014 Highlights 

New Partnerships 

1. Ecuadorian Government – The Ecuadorian government selected TMA and 

JCR as 1 of 5 standout conservation efforts in the Province of Manabi. This 

recognition comes with a 5-year partnership that will provide upwards of 

2 million dollars to conservation and development projects in our area. 

The planned partnership will involve projects such as road improvements, 

business development in Camarones, Ecotourism development, job 

creation, sustainable farming standards, ranger program, and scientific 

research development. The project is set to begin in March 2015. 

 

2. Amphibian Survival Alliance (ASA) – The ASA and TMA became partners 

mid-2014 to ensure the protection of amphibian species and their habitat 

in JCR. The partnership will lead to increased exposure and support from 

the international amphibian conservation network.  Website LINK. 

 

3. Verified Conservation Area (VCA) – TMA was selected as the 16th protected 

area in the world to be featured by the VCA initiate launched by the IUCN. 

The objective of the program is to enable conservation to be visible, 

accountable and marketable via the creation of an international database 

of qualified protected areas.  Website LINK. 

 

4. SavingSpecies – Thanks to our existing relationship with IUCN NL and our 

successful Small Purchase for Nature (SPN) grant this year we were given 

the opportunity to partner with US NGO SavingSpecies. SavingSpecies is a 

highly respected conservation organization led by some of the world’s 

most famous biologists. SavingSpecies will be partnering with TMA over 

http://www.amphibians.org/explore/the-partners/third-millennium-alliance/
http://v-c-a.org/areas/ec/jama-coaque
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the coming years to ensure the protection of all forests between JCR and 

neighboring reserve Bosque Seco Lalo Loor.  Website LINK. 

 

In the Media 

1. Global Forest Watch highlighted our efforts to combat deforestation in 

Ecuador on their innovative website. Link HERE. 

2. Amphibian Survival Alliance published various articles about TMA and JCR 

written by Ryan Lynch in their online magazine FrogLog.  

Article 1 LINK and Article 2 LINK. 

3. The Field Museum in Chicago published our Field Guide to the Amphibians 

of the Jama-Coaque Reserve. Link HERE. 

4. SavingSpecies released an international press release announcing the new 

partnership between our two organizations. Link HERE. 

 

Wildlife Records 

1. Recorded our 255th bird species in JCR – the Black Billed Cuckoo. 

2. Recorded another snake species in JCR – the Slender Forest Racer. 

3. Recorded another lizard species in JCR – the Rainbow Striped Galliwasp. 

4. Recorded two more mammal species in JCR – Tome’s Spiny Rat and Forest 

Cottontail Rabbit. 

5. Had one-on-one encounters with 2 Ocelots, 1 Tayra, and a troupe of Coati. 

 

http://savingspecies.org/2014/new-conservation-and-restoration-project-in-ecuador/
http://www.globalforestwatch.org/stories/122
http://issuu.com/amphibiansdotorg/docs/froglog111_high_res/29?e=2785774/8748906
http://issuu.com/amphibiansdotorg/docs/froglog112_high/39?e=2785774/10002577
http://fieldguides.fieldmuseum.org/guides/guide/625
http://www.1888pressrelease.com/savingspecies-third-millenium-alliance-and-grupo-ecologico-pr-549400.html
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Our Partners 

TMA wouldn’t be as successful at protecting threatened forests and wildlife without the support and 
partnership of the following organizations: 

 

SAVINGSPECIES  IUCN NL  AMPHIBIAN SURVIVAL 
ALLIANCE 

 

 

 

 

 
 

BIRDLIFE INTERNATIONAL  THE BIODIVERSITY GROUP  CEIBA FOUNDATION FOR 
TROPICAL CONSERVATION 

 

 

 

 

 
 

FINCA MONO VERDE  GOOD NOMAD  FUNDACION ECOLOGICA 
TERCER MUNDO 
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Our Team 

Who makes up the Team? 

TMA’s staff is a select group of 
dedicated people who believe in 
working together to protect the 
threatened forests and wildlife of 
coastal Ecuador. Although the work 
is frequently difficult and wearing, 
our commitment to conservation 
does not waver.  

BOARD OF DIRECTORS 

Isabel Davila 
CEO 
Isabel@tmalliance.org 
 
Jerry Toth 
Treasurer 
Jerry@tmalliance.org 
 
Bryan Criswell 
Secretary 
Bryan@tmalliance.org 
 

 

 

 

 

 

ECUADOR MANAGEMENT TEAM 

Ryan L. Lynch 
Executive Director 
Ryan@tmalliance.org 
 
Pamela Goldhagen 
Director of Administration 
Pamela@tmalliance.org 
 
Eva Filipczykova 
Intern & Research Coordinator 
 
Jorj Arteaga 
Manager of Permaculture Operations 
 
Uver Vaca 
Manager of Field Operations 
 
Edilberto Marquez 
Head Park Ranger 
 
Daniel (Dany) Murillo  
Field Assistant 
 
Katherine Theus 
Director of Development & 
Communications 
 
Wouter Hantson 
GIS Specialist 

 

ADVISORY BOARD 

Richard Arnoldy 
ARCO Construction 
 
Jonathan Fishleder 
Earthwatch Institute 
 
Bruce Farnsworth 
Photographer 
 
Jose Chavira 
Communications Manager 
 
Jonathan Escolar 
Marketing and Advertising 
 
Matt Gries 
Cearnal Andrulaitis 
 
Paul Hamilton 
The Biodiversity Group 
 
Shahin Enayati 
Made Noble Corporation
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Contact Information 

 

 

 

 

 

Third Millennium Alliance (USA) 

262 Ridge Avenue 

Winnetka, IL 60093 

www.tmalliance.org 

 

 

 

 

Third Millennium Alliance/ Grupo Ecologico Jama-Coaque (Ecuador) 

Jose Tamayo 1024 y Lizardo Garcia 

Quito, Ecuador 

Tel +593 (0)98 732 5336 

www.tmalliance.org 

 

 

 

 

 

http://www.tmalliance.org/
http://www.tmalliance.org/

